WARNER BROS. STUDIO TOUR - THE MAKING OF HARRY POTTER
LOﬂdOﬂ, Eng|and * Business and Operations Planning

* Point of Sale RFP and Selection

Warner Bros. Studio Tour London provides an opportunity to
explore the magic of the Harry Potter films — one of the most
successful film series of all time. This unique walking tour takes
guests behind-the-scenes and showcases a huge array of beautiful
sets, costumes and props.

It also reveals some closely guarded secrets, including facts about
the special effects and animatronics that made these films so
hugely popular all over the world.

MR-ProFun provided physical planning guidelines, capacity
analysis and the operational planning for the project. We also
addressed business planning assumptions for both pre-opening
and ongoing operations
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